ArpOKOHCANTUHT. TeXHUYECKUI ayauT

AapOKOHcaﬂmUHa arpobusHeca. ArponpoeKTbl n pepmbl

Ve . . . . nog, Knwo4. KoHcynbTuposaHme no
. farming.org.ua for friendly farming arpo6usHecy. MNosblweHmne

All for Agriculture I'IpVI6bIIIbHOCTVI arpapHoro 6M3Heca,
nony4vyeHue AOI‘IOJ‘IHMTe}'IbHOVI I'IpVI6bIJ'IVI

AyaAuUT arpoxXonauHros.
KOHCANATUHT arpoxonauHros
MosbiweHUue nx adPeKTMBHOCTU

ol y/yl

Ayoum a2poxonduH208 C He3asucumbiMu 3Kcnepmamu cnaedyem
nposodums Oax ce 8 ycriewHsbIX a2poXon0uH2aX, 0axe 8 mom cay4yae ecau
8 02pPOX0/0UH2E O4YeHb KeanupuUUUPOBAHHLIU U HAOEM(HbIl nepcoHann.
MecmHobie a2poHomMbl 06bIYMHO 0YeHb 3a2pyxHceHbl pabomoli u npocmo He 8
cocmosHuUU sudemo, KaK opaaHu3oeaHa paboma y Opyaux ycnewHbix
azponpomeiwineHHUKos, ocobeHHO 3a pybexcom. Xopowuli 3ce 3Kcnepm
o4YeHb MHO020 nymewecmeyem, obwaemca €O MHO2UMU ycrnewHbIMU
a2poxonduH2amu u ¢hepmepamu U sudum ocobeHHOCMuU U KOHKYypeHmMHble
npeumyuwjecmea eedeHus azpapHo20 busHeca y dpyaux azpobusHecmeHos8
U 80 MHO2UX CMPAHax, no3smomy OH ece20a CMoxcem rnopeKomeH008amso
onpeodesieHHble yny4yuwieHUs Oaxce 0aA8 camoz20 xopowezo busHeca, a
make cpasHUMb C KOHKypeHmamu u audepamul.

Ob6palaiiTecb K HaM 418 ayauTa arpobmsHeca U KoHCaNTUHra!

www.farming.org.ua oleksiy@farming.org.ua +38(095)00-86-251




B coepemeHHOM cesnbCKoM Xxo3flicmee, 02POMHbIe CYMMbl Mo2ym
6bImb C3KOHOM/EHbI MNpuU NPABUAbLHOM _pacyeme cucmembl
npumMeHeHUsl _cpedcme _ 3awumel _pacmeHuli, a2poxumuu __u
yOobpeHuli, a makxe npu nomMowu npasunbHO20 pacyema
uHeecmuyuli 8 mMmexHUKy u_onmumu3ayuu ee pabomel. B
macwmabax az2poxonduH208 U Onaxce cpedHUX npeonpuamul -
3Mo MuAUOHbI 0osanaapos exce200Ho! lMpasunbHbIli He3asucumeolli
ayoum, pacyem, pa3pabomka pekomeHOayul u busHec-naaHa om
Agricultural Consulting, mo2ym nomo4e 3apabomame amu 0eHb2u

Ucnonv3osaHue  He3aB8UCUMO20  KOHCY/1bmupo8aHus ons
az2poxonduHaoe b6onee 8aycHo, yem 0711 Hebonbwux ¢pupm, mak
KaK 3mo o0aem 803MOMHOCMb a2POX0aA0UH2aM M0B8bICUMb
peHmabenbHocms, agpgpekmusHocmeo U ycmoilivueocmeos cucmemol
ynpaeneHus u 3apabamesieames 3HayumenoHo b6oabwe OeHee.
He3aeucumeoie KOHCYynnbmaHmol umerom onpeodeseHHble
npeumyuwjecmed, 8 CpasHeHUU ¢ HAeMHbIMU pabomHuKamu, u Ha
3amo ecmb ocobbie npu4yuHbl, 0CO6EHHO 8 HOBbIX HANPABsIeHUAX
6usHeca:
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. Oxeam cumyayuu 6 uyesnomMm U MNOHUMOHUe UHHosayuli -
He3aBUCUMbIe KOHCY/IbTaHTbl O6bIYHO MyTewwecTBYKT 60/blue, YeM MeCTHble
cneumanmcTbl (faXke oYeHb XOpolune CNeuranucTbl), Kotopble B 60blUMHCTBE
CNyvyaeB 3arpyeHbl onepaTtMBHOM paboTon. MO3TOMY KOHCYNAbTaHTbl BUAAT
Nydle, Kak o6CcToAT aena y coceaei, MoryT CpaBHUTb pe3yabTaTbl C AyULLUMU
KOHKYpeHTaMM, OHU BUAAT, KaKWe MHHOBALMU NPUMEHAIOT CamMble yCneluHble
npeAnpuUATUA BO BCEM MUPE - U TaKUM 06pa3om CMOryT nopeKomeHA0BaTb YTO-
TO XOpoLuee AaXKe CaMbiM YCMeLHbIM arpoXoaguHram

. BbiaeneHue HedocmamkKos U mex MOMeHMos, 20e mepsaemcs

npubbiib U BPemMsA - 310 nosbllieHUe NPUBLINLHOCTU. XopoLlwwmii
KOHCY/NIbTAaHT — npo¢deccMoHan MOXKeT MNOMOYb BbIAIBUTb Te MecTa, rae
npoucxoauT notepsa aeHer. B moeid npaktuke 6b10 MHOro cny4vaes, Korga
NNOXOW MEHEeAXXMEHT MNpeAnpuUATUA  arpapHoOro CEeKTopa, NpPOTUBUACA
BbIAAB/IEHMIO Pa3/IMYHbIX HeAOCTaTKOB B paborte. UHOrAa nnoxoit meHeKMeHT
cneunanbHo cospaer «bappgak» B pabore, Hanpumep uTO6bI CKpbIBaTb
XvWeHuA. A Xopowuii M  MOTUBMPOBAHHbIN  MEHEAXXMEHT Haobopot
CTPEMMUTLCA BbIABUTb 3TU OLWIMOKMU M HEeAOCTaTKU U cnocobcTByeT NpoBeaeHunIo
MHcneKuMin. Tak Kak Ha camom pgene OWUOBKM NPUBOAAT K NOTEPAM [EHer,
NO3TOMY WX YCTpaHEHMEe MPU NOMOLLM HE3aBUCMMbIX KOHCY/IbTAHTOB — 3TO
BaXXHbIWA acneKT NoBbiWeHWUA NPU6bIIbHOCTU arpOXONAUHIOB
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. Jlob6uposaHue uHmMepeco8 KomnaHuili - MOCMABWUKO8 -

nomeps npu6bmu. MNpakTMyeckn Bcerga arpoxMmuyeckue U cemeHHble

KOMMNAHUU U UCTPUOYTOPDbI, @ TaKXKe NPOU3BOAUTENIN TEXHMKU U NOCTABLLUKU
APYrux pecypcoB, XOTb M MOryT ObiTb XOpPOWMMM CREuUannCTamm wu
arpoHOMamM, U MOryT NPOKOHCY/bTUPOBATb, HO OHU Bceraa N066uMpyloT cBOM
MHTepecbl B Lenax noayvyeHuMAa (PpUHAHCOBOM BbIroabl OT NPOAANKU MMEHHO
cBoel NpoAayKuuu. TaKKe OHU 3aUHTEPecOBbLIBAIOT PA3/IMUHbIMU METOAaAMM
MECTHbIi MeHeAXMEHT U arpOHOMOB NOKYNaTb MMEHHO UX NpPoAyKuuio (Bce,
HaBepHOe, 3HAKOMbI C NpeaocTaBNeHUEM 3arpaHUYHbIX NOe340K U NOAAPKOB
ANA arpOHOMOB OT MHOCTPAHHbLIX M MECTHbIX KOMNaHMW). A He3aBUCUMMbIE
KOHCY/IbTaHTbl TAaKOro He pAenawT. EcaM uMm Xopowo nAaTar, TO OHU
pa3paboTaloT U NOPEKOMEHAYT MMEHHO CaMblA XOPOLWMWUU ANA MECTHbIX
YCN0OBWUiIA BapuaHT ucnoab3oBaHua C3P, yaobpeHuii, cemaH, nomoryt nogobpartb
Hanbo/iee OTBEYAIOLLYIO YCI0BUAM TEXHUKY U T. 4. — U 3apaboTaloT / CIKOHOMAT
ANA arpoxXoN4UHra BNevyatTafaioLy CyMmMy TO/IbKO Ha 3TOM

. Jopozocmoawue  «npogunakmuyeckue» - mMepbl  om

KomnaHul npouzeodumesneii — nomepsA npubbiau. Cmbicn Takke
B TOM, uTO0 GUPMbI-NPOU3BOAUTENN  C/ULIKOM ObICTPO  Ha3HaualoT
aoporocroawme «npodunakTMUecKue» Mepbl ANA  KOHTPONA Ce30HHbIX
Bpeautenen unu 6onesHen, KOTopble, BO3MOXHO, U He 6blan Heobxogumbl. A
TaK)e cKpbiBaloT 3¢pdeKTbl nocneaencresma repbuunpos, KotTopbie BU3yasibHO
He BuAHO. KOHCY/NbTaHTbI TaKOro O6bLIMHO He [enalT, TaK KaK OHMU
He3aBUCMMbIe KOHCY/IbTaHTbI
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. [pogheccuoHanbHbIlU YPOBEHL — 4acTo 3HAHNA MECTHBIX arpOHOMOB He

NO3BOJIAIOT XOPOLIO NOHUMATb MHOFMe COBPEeMEHHbIe TEXHO/I0rMKU, Hanpumep
npaBuabHOE ucnoab3oBaHue C3P, cuctemy npumeHeHUA yaobpeHUn, TeXHUKA C
KOTOpPOIA OHU He CTaNIKNBaNAUCb, ToYHoe 3emaegenue u CTF u GPS — texHonorum
u 1.40. EcTb Takue Buabl paboT, KOTOpble OHM HE MOryT Aenatb Boobwe. A
Xopolive ynpas/ieHLbl BO3SMOXHO U MOFYyT 3TO cAenaTb, HO Y HUX HeT Ha 3To
BpemeHu. Kaxkabiii AeHb NOABAAEGTCA YTO-TO HOBOE, U XOpoLuMe He3aBUCUMbIe
KOHCY/NIbTaHTbl OBbIYHO 3TO OTC/EXKMBAKOT HA NOCTOAHHOW OCHOBE M CMOryT
NOpPeKOMEeHA0BaTb, TO YTO CMOXKET NPUHECTU MaKCUMaA/bHbIN 3P PEeKT

Hedocmamok epemeHu — rnnomepu npubbiau. Cmbicn B Tom, uTo
CO6CTBEHHMKU, MECTHbIN MEHeAKMEHT, arpOHOMbI U CNeLMaNncTbl KOMMNaHWUA-
npoussoauteneii TeXHUKMU, CPeACTB 3aliUTbl PACTEeHUIn U CeMAH, He MMeloT
AOCTaTOYHOrO BpEMEHU AN CBOEBPEMEHHOro BbiBaeHUa npobnem B busHece,
Hanpumep CBA3aHHbLIX C BpeguTenamum wuau _6onesHamu, ana 6bicTporo
pearMpoBaHMA W ynpaB/ieHUA 3TUMKM npobaemamum C HaMMEHbLIUMM
3aTpatamu. TakKe MM 06bIUHO 3a 3TO He NAATAT, U COOTBETCTBEHHO OHMU 3TOr0
He aenaloT. XOpowuii He3aBMCUMMbIA KOHCY/NbTAaHT npueper M caenaer Bce
BOBpPEMSA U KauecTBEHHO
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. JonzoepemeHHbIe TrpPoeKmbl - ecnu nepepatb He3aBUCMMOMY
KOHCYNIbTAHTY paboTtbl, Tpebylowme MNOCTOAHHOIO BHMMaHUA U 6onblune
3aTpaTbl BpeMeHU U3 roaa B rog, Hanpumep KaptorpadupoBaHue COPHAKOB B
pa3pese Bcex nonaeu, BeaeHne KHUrM UCTOPUU noneit (Kakme TexHonormyeckme
onepauun nNpPoBOAUAUCL, KaKue repbuumabl BHOCUAUCb, KaKoe Yy HUX
nocnepencTtsue U T.4.) U T.n. U XpaHUTb 3TU BaXKHble AaHHble Y HE3aBUCUMbIX
KOHCY/NIbTAHTOB, TO MOHO ObITb yBepeHHbIM B TOM, 4YTO 3TU AaHHble
COXPaHATbCA B C/y4ae CMeHbl NepPCoHaNa, PecTPYKTypus3auuu, npoAaKu
KOMMNAHUU U T. 4. YacTo arpoHOM yXOAMUT, U HAKTO YXKe He 3HAeT, YTO BHOCUAU
Ha 3TOM nosie B NPOLWJIbIA Ce30H. A 3TO BaXXHO, TaK KaK MHOrMe necTuuuAbl
MMeKT NnoceaencTeme, U 3To YpeBaTo MHOTOMWIZIMOHHbIMMU Y6bITKaMK

« JKOHOMUA BpeMEHU. Ana meHeAXXMeHTA U CO6CTBEHHUKOB, KOTOpble
OYeHb 3aHATbl — HAliM HE3aBMCUMbIX KOHCY/IbTAaHTOB, KOTOPbIM OHU A,0BEpPAIOT
(a Ha 3TO ecTb NPUUYMHDBI — TaK KaK 3TO HE3aBMCUMbIE KOHCY/IbTaHTbI) - 3TO eLe U
BO3MOXHOCTb YBUAETb BCE, YTO NPOUCXOAUT Ha MecTax, He Nnokupgaa odpuca -
BeAb KOHCY/IbTAHT MOXeT AaTb He3aBUCMMYIO MHPOpMaLUIO U NpepocTaBUTb
doTo- u BuAeo-otyer. NMpu 3Tom CO6CTBEHHUK UIN UHBECTOP, MOXKET BoobLue
HaxoAuUTbCA B APYroi CTpaHe MM Ha APYroM KOHTUHEHTe - B /Il06ON TouKe
Mupa. Takoe COTPyAHMUUYECTBO C HE3aBUCMMbIMM 3Kcneptamm ot Agricultural
Consulting sKoHOMUT maccy BpemeHU ANA MeHeAXXMeHTa U co6CTBEHHUKOB
6usHeca
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Ob6pauwalimecb K Ham 015 ayouma
a2poxos0UH208 U c030aHUA npubblnbHo20
azpapHozo busHeca!

fapaHmupyem Kayecmeo ycay2 Hausbicuie2o
MeXOYHAPOOHO20 ypoBHA!

Moxcanylicma 380HuUme (moxcHo Ha WhatsApp
unu Viber, maKk Kak Mbl UHO020ad HAXOOUMCA
3az2paHuyel):

AneKkceu
+38 095-00-86-251

Anna
+38 095-80-26-862

Unu obpawjatimeceo Ha e-mail:
oleksiy@farming.org.ua
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